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Presented by Mentor Leaders Produce Mentor Leaders
Program Type
Pre-Release + Post-Release Youth Development Model
Length
6–8 Months Core | Optional 12-Month Support Track

Target Population
Youth preparing for reentry and post-release transition

Program Overview
Mentor Leaders Produce Mentor Leaders 
(MLPML) provides structured mentorship 
and leadership development for youth 
returning to their communities. Our model 
focuses on emotional growth, life skills, 
accountability, and workforce readiness to 
ensure successful reintegration.

Core Components
Intake & assessment
Individual goal planning
Emotional literacy + mental health support
Conflict resolution training
Social development & communication skills
Job readiness + document acquisition support
Family/guardian workshops
Leadership development

Structured phased curriculum
Relationship-based mentorship
Real-world skill application
Family involvement
Ongoing accountability
Flexible design tailored to partner 
needs and budget

Why This Program Works
Reduce recidivism risk
Increase self-awareness and 
emotional control
Strengthen decision-making skills
Improve employment readiness
Support healthy reintegration

Primary Goals

Program structure, frequency, and intensity can be adjusted to align with
agency priorities, capacity, and budget range.

Customization
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